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STEP 1: Record all your marketing videos in 
“landscape” orientation. 
 

With the recent popularity of mobile video apps like Snapchat and Facebook Live, 
it has become popular to shoot videos on smartphones in “portrait mode” instead 
of the traditional “landscape mode”. 
 
In early 2017, research showed that engagement with 56% of the top 25,000 
videos posted to Facebook were created in portrait or square mode, not 
landscape. 
 
Now before you start creating all your videos in portrait mode, you must consider 
a few things.  On Facebook, 75% of all videos are watched on a mobile device.  
Portrait videos get better engagement on Facebook because people hold their 
phones vertically when scrolling through their news feeds, and a portrait video 
takes up more screen real estate, but what about other platforms and devices, 
like desktop computers, television screens, your blog or on YouTube?  And what 
types of videos were they referring to in that study? 
 
We have always maintained that if you want your marketing videos to look more 
professional, and work across all platforms and devices, you must shoot in 
landscape mode.  We live in a landscape world.  It’s how we’re accustomed to 
taking in professionally produced media.   
 
Not only will landscape videos look good on all platforms and devices, but there’s 
room for text above your videos when people are scrolling on their phones, to 
help inspire people to watch your video, and room below your live videos so 
viewers can read comments clearly. 
 
We still maintain and strongly advise that all your marketing videos must be 
created in landscape orientation for maximum impact online. 
 
 
Quick Tip!  Remember to make sure your smartphone is being held in the proper 
orientation before you hit record, or you’ll end up sideways! 
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Step 2: Stabilize your smartphone for a 
steady video. 
 

We’ve all seen the shaky camera effect used in movies to create 
tension in horror films, or during high-speed chases.  We don’t want 
that.  We want a very still frame so we can communicate our message 
clearly with no distractions. 
 
You can try and hold your arm out and do the selfie-video-thing, but it’s 
not as easy as it looks.  However, there is a place and time for handheld 
shots like this.  Maybe you’re at a live event or you’re somewhere it 
isn’t practical to bring out a tripod of some sort. 
 
When you do have the opportunity to use a tripod, use it.  A locked 
down steady frame is best, and you’ve got lots of affordable options.  
You don’t need to lean your smartphone against a stack of books. 
 
Jump on Amazon and pick yourself up a smartphone tripod mount.  
Some even come with the tripod included.  Just search for the term 
“smartphone tripod mount” and you’ll get lots of choices. 
 
Here is one of the more popular smartphone mounts that can connect 
to a regular camera tripod or a mini-tripod. 
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Step 3: Properly “frame” yourself in the 
center of your shot. 

 

The next thing you have to make sure you 
do is centre yourself in the frame.  Don’t 
put yourself too low in the frame as it can 
make you look weak. 
 
Don’t clip the top of your head off either.  
Leave just a sliver of room between the top 
of your head and the top of your frame. 
 
You should be balanced, right in the middle 
of the frame.  In the film business they refer 
to this shot as a Medium Close Up, or MCU.  
It puts the focus on you and reveals very 
little of the background.  You want the 
focus to be on you.  

 
You also want to make sure your eye-
line is correct.  Your smartphone 
height should be at eye level and you 
should be looking into the lens, not at 
yourself on the screen.  By looking 
into the lens, your audience will feel 
a stronger connection with you, as 
opposed to feelings of distrust, 
because they can’t look you in the 
eye.  If you can’t get your 
smartphone camera to eye-level, get 
it as close as you can, but no extreme 
angles. 
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Step 4: What’s in the background of your 
shot? 
 

You’ve decided you’re shooting in landscape mode.  You’re centered in 
the frame properly and you have the camera on a tripod.  What do you 
see in the background behind you?  
 
Even though people will be focussed on you, if there is something 
distracting or out of place in the background, it will draw their eye away 
from you.  Cats, dirty dishes, clutter…  Now that you literally have a 
frame of reference, tidy up the rest of your shot. 
 
 

 
 
 

If you’re still trying to decide where to shoot your videos, it doesn’t 
really matter, as you are the main focus of the shot, but if you’ve got 
choices, shoot in your business environment.  If you’re an accountant, 
shoot your videos at your desk.  If you’re a yoga instructor, shoot them 
in your yoga studio.  If you sell kitchenware, shoot in your kitchen. 
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Step 5: Pay extra attention to your hair, 
makeup and wardrobe. 
 

There has been a lot of studies on how long it takes for someone to 
pass judgement on you.  Your first impression.  One study has it at a 
tenth of a second.  The most popular study says it’s closer to 7 seconds.  
Another says you get a whole 30 seconds. 
 

 
 
Is it fair for someone to pass judgment on you and your business that 
quickly?  Probably not, but it doesn’t mean we should ignore this. 
 
The quickest way to overcome this obstacle is presenting yourself as a 
professional, or an expert in your field.  You need to play the part. 
 
Starting with wardrobe, if you’re a lawyer, you’d better be decked out 
in a fine suit, not your gym gear.  However, gym gear’s good if you’re a 
personal trainer. 
 
Take extra time with your hair and makeup.  You don’t need to do 
anything different with your hair and makeup than you normally do, 
just pay extra attention to it.  Be aware of the image your projecting. 
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Step 6: Make sure your lighting is balanced 
on your face. 
 
For most of your videos, when it comes to lighting, your best friend is a 
window with natural light.  You could go out and spend several hundred 
dollars on a studio light, but you really don’t need to. 
 
The soft natural light that comes through a window works fine, but 
don’t confuse this with direct sunlight.  Avoid direct sunlight as it can 
cast hard shadows on your face. 
 

 
 
The natural soft light from the window, or artificial, must fall on your 
face, not your back.  (This may seem obvious, but you’d be surprised.)  
Your smartphone camera needs to be shooting away from the window, 
and you need to be facing the window. 
 
If you’re wearing glasses and the window is reflecting in them, change 
the angle slightly so the light isn’t directly falling on you face, but at a 
slight angle. 
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Step 7: Remove any possible sounds in the 
background that will be distracting. 
 

A lot of people think that to produce marketing videos with your 
smartphone, you need an external microphone.  It’s the same as a 
professional studio light, a good one will run you a few bucks, but you 
probably don’t need it.  You can also get some cheap ones online with 
Amazon, but I’ve found the internal microphones in smartphones today 
are incredible advanced.  I suggest trying without, and then if you feel 
you must get an external microphone, go for it. 
 
So, you’re almost ready to hit record.  Take a moment and listen.  What 
do you hear?  Bathroom fan?  Turn it off.  Dishwasher?  Turn that off.  
Television somewhere else in the house?  Eliminate as many noises as 
possible.  You may even want to turn off your landline phone, especially 
if you’re shooting live video. 
 

I also highly recommend muting your phone.  
Turning off the ringer and all notifications while 
shooting your video.  Don’t even leave it in 
vibrate mode.  Hang a sign on your door, 
“Filming in Progress!”  Again, if you’re shooting 
live, these will distract not only your audience, 
but it will throw you off too. 

 
Do an audio test.  Record 10 seconds of silence, and then play it back 
and listen closely.  Any distractions?  Remove them if possible. 
 
 
Get ready!  Everything nice and “quiet on the set”?  Good.  One more 
step before you roll your camera 
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Step 7: Give a great performance! 
 

A large part of your success with marketing videos will come down to 
your performance.  Yes, you need to act. 
 

I have four tips that will help you: 
 
1. Know your material.  Keep it short.  Rehearse 

in front of a mirror.  Then rehearse again.  
Don’t just wing it.  If you start that camera 
rolling and you’re just talking, filling up space 
and time, people will sense that and move on 
to something else.  
 

2. Raise your energy.  Seriously.  Have you even 
seen Tony Robbins before he walks through 
those curtains?  A couple spins, a few fists 
pumps.  Have your own ritual, even if it’s just 
rubbing your hands together really fast.  
Raising your energy will attract people to you 
and your message. 

 
3. Don’t forget to smile!  For some people when the camera rolls, their 

facial expressions go flat.  Don’t be that person.  Be happy.  Smile, as 
it will brighten your face and allow people to connect with you.  Still 
struggling?  Think of your happy place.  Mojito on the beach?  Beer 
on the dock?  Share that beautiful smile! 

 
4. Stage fright.  How can you overcome it?  When recording, one trick 

that works is to stop focussing on yourself, put the focus on your 
audience.  Don’t look at yourself on your phone, look into their eyes, 
inside that little lens on your smartphone, and remember you’re 
helping them with your expert knowledge. 
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Production Checklist 
 

 Appropriate hair, makeup and wardrobe. 

 Smartphone stabilized; preferably on a tripod. 

 Choose orientation; landscape recommended. 

 Frame yourself properly in the centre of the shot. 

 Make sure you eye line is level with the lens. 

 Check background for distractions and clutter. 

 Make sure lighting is balanced on your face. 

 Turn off notifications on your phone and 
computer… and your land-line ringer too! 

 Hang a “Filming in Progress” sign. 

 Record an audio test for ten seconds. 

 Remove any other sound distractions; kids, 
televisions, dogs, lawnmowers, etc. 

 Rehearse, raise energy level, straighten your 
posture and smile! 

 Look directly into the lens, not at yourself, and 
focus on helping your audience. 

 Find the courage, breathe deep and press record. 

 CRITICAL STEP!  Post your video with a great 
headline. 
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Live Checklist 
 

Before going live on Facebook, Twitter or YouTube, 
follow the “Production Checklist” first, and then 
complete the following “Live Checklist”.  
 
 Complete the “Production Checklist”. 

 Do a Pre-Live Post, letting people know you’re going live. 

 Come up with your great headline. 

 Decide on, and commit to a camera orientation; portrait or 
landscape. 

 Make sure you have a strong connection. 

 Two-minute warmup with “appetizers”, while you wait for 
the audience to come on. 

 Serve the main course (or valuable content). 

 Engage with your live viewers. 

 Call to action; ask for comments or views on the subject. 

 After broadcasting, decide to “Post” or “Delete” your 
video. 

 Do your Post-Live engagement and follow-up on the 
comments you missed, or new comments left during 
replays. 
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FILMING IN 
PROGRESS 

 
 
 
 
 
 
 

DO NOT DISTURB 
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